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Name of Local Support Pariner @ Everest Club, Dailelih
Project Azreement Period: 01 July 2021 - 30 June 2z .
Project Name: * Bevomd the Finish Line (BFL)- Inelusive aml
Sustainable Rural Water Supply Services™

- ' [ prar

sne I'risj P " ™
=N, Code DESCRIFTIONS 1 i Alahabn [RM

— S

RO AT

s -

Pro. Astivity A: Praject Cyole Management- Monitoring anil
LY Fwaluatvion (5101 16004, 2.2

——————— -

Petiverable -mnmnl impact assessment = hansehnlil survey in

1 3 1 disiriens Gimelwding G50 disaperegated datn)
11 20 Wendinet Bl sorhorespectine stithehudiders = for Yoar - KAl 245000
Total Activity (A} 14,50

Proj, activity B2 Project Cyele Manapgement- Planning,
B Learning. amd knowledge Management (S1'HG0-4, 2.3}
Strengthening and mobilising 2 district level implementing pariners

2 4 [MGO] for quality implementation in 2 districts

Support to local smplementing pariner for stakeholder engagement

- |with district, RhA, WASH CC, DFOs o1c.] Evint 12504
Sonthivquarterds hall vearlvivearly st mecting. leammg

22a| 42a jshanng reporing Event 70500

Sub-Total Activity (SPL160-4.2.3) RN

Proj. Activiey T WAST Governanee sod [egalation for Local
i Covernment (S1°1160-4.2.4)
Sprengthening B AR WASH-Coordimation Committees [RM-WASH-
CCs) Tor improvement on gender and sacially inchisive WASH
planning, maniterng, coordination, amd harmoenization in WASH

Eroaletd
7.1 Support B HASWASH-CCs |land their Ward-WASH-CCs) meetings
3l ri inih esi icipation [ Rils 50000

Femsonable aecomadion for represcitatines oo patentinlly
Ilal V1a |disadsamaeed somps for poimscgsiton o WASH-CC mechings (H{ A BN GO0

FXxal r2a | Ouientation and dessendnatbon of GESesow oo tlde fo 4 ks Khls L0000
Sl Tl frds A1HD
8 strengthening 4 LM Lo develap/maniior inclsive and suitainable
4 Bural Water Sunply [IWS] services sirateny
8.1 GESE sell assessment (GESISAT) A level, roview agalnst action plan
41 al & At Ay 28200
a3 Srengtien B Lask T cos, rnonitoring systems fendodemeit of
2 WS stratupy (1] H s 28200
4 a1 TA 104 LR (1] an collec Wi, s lleabisss amad imarage et of s
4.3 LTI ||.-urm.l|.1 44 £ 48000
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|Sub-Taotal

1 A

Strengthening povernance structure and funetions of 4 AMs far
inclsive and sustainable RWS services with piped networks, in hills

0.1

5.1

Assess capacity building needs; develop capacity bullding tools and
Impart related capacity building on RWS management models

N5

140000

Suls-Total Dielivernbile-

140,000

10

Strengthening Disabilitics People’s Dr;nnlmrh:;;:- [DPO, Help Desks
sl shismbilivy petwvon s for disnHI e hesive WATL

101

Support funcianing of DPO-5HG netweotks Tnked to BWS aceess and
[activities; conduct province level workshiog with PG networks;
strengihen national bevel influence of DPO pelworks and collaborals

At |

53| 102

Event

21125

ik MENN 23 natianal leual
suppott implementation of capacity development plans for 2 district
level DPOs

district

35250

103

Faciliate functioning of Help Desks in 4 RMs

fthas

100500

Suls-Toinl

156,875

Total Activity (1-SP1160-4,2.4)

67,275 |

{SP1160-4.2,5)

Performance of Rural Water Supply Implementers and Operators

1

Capacity bullfing of 8 RMs an implementation and operation
functions for inclusive and sustainable NS services| point source

and piped) T/H

L1

RM assessments focused an degision making process, Financial and
technical sendice in relation to AWS strategies

Rivis

2B00O

73 ILia

Conduct tramings of rebevant stakehaiders 25 pef need and asseds
training resulis

Khls

&0000

Sub-Total Deliverable- 11,2

55,000

12

Steengthening 4 RMs in applying good practices in implementation
and operation functions for inclusive and sustalnable RWS services

L

Suppart inclusive and accossible WASH (acility doesigns in 4 Aks
{ineluding kow cost lecally-made HW devises) -consultation &
validatian

IEMs

20000

Faciliate each RM (B} in consulation with the WASH CC 1o dovelop a
priofitised RWS investment plans,

E3

RMs

JO500

Pravide technical and financial support to AMS on investments in
upgrading selected inclushve and accessible RS scehems/structuras,

M

TEH4G0

£ 4

Suppart AMS in setting up water quality testing labs at KM Tevel in
bath the districts.

RMs

Sub-Tatal Deliverable- 11.3

858,960

Supply(SP1160-4.2.6)

Post-Construction Support (FCS) Mechanisms for Rural Water

13

Capacity building of 4 RMs on post-construction support functions
for inelusive and sustainable RWS services from piped netwark
yst i hills

Frovide post-comruction support towards water safety planning

Ry

105700

Sub-Totnl Deliverable- 1711

1 015, 70
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Iv. Social and Behaviour Change Communication (SP1160-4.2.7)

14 Strengthening B RMs in delivering inclusive social hehaviar change

communications

Strengthen capacity of LRPs and maobilise facilitators (LRPs @ NPR
14,2 |22000+500 per month) ta conduct BCC campaigns (households,
schools, health facilities) RMs B10OI
Continue commumity RCC engagement; develop & roll out BCC
144 |campaign to reinforce messaging on HWWS; MHM and DWS;

astrengthen M level monitoring of DCC mnnths 1410
Engage 4 RMs on use and monitoring of localised BCC materials,

14.5  |based on RM's BCC strategy for communities, schools and HCFs
integrated to the planning process RMs 352
Sub-Total Deliverable-1V.1 986,2:
15 Strengthening 4 RM Help Desks and disability netwarks in
11 supporting disability inclusive behaviour change communications
Support 4 RM Help Desk and disability networks in engaging with
12 B i i - RM 1410
L caregivers, families, and communities V5
Form peer group of (prej-menstruating girls with disabilities in 4 RMs
3| 182 i RM 280
11.3 and support in awareness on MHM -
Sub-Total Deliverable-1V.2 169,01
Capacity building of female entrepreneurs to support availability
16 of affordable hygiene products (improved supply to respond to
& increased demand),

N4

0.5

16.2 Engage women entrepreneurs in BCC initiatives for MHM, DW linked

122 to schools and HCFs and business promation {training + mobilisation) RMs 1001

16.3 Capacity strengtheing and maobilisation of Resource Person to
123 "~ |support WEE's business growth and leadership Event 35
Sub-Total Deliverable-1V.3 1352

Total activity (IV) 1,290,%
TOTAL PROJECT ACTIVITY COST (A+B+I+IT+IIT+IV) 2,927.%
Office Operational Cost 1114901
| TOTAL COST (A+B+I+II+11I+1V+C+D+E) 4,042.1
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